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To whomwe do it
• Needs, concerns, demands, questions of our clients
and other stakeholders

• Connection to challenges in our field of influence
society

• Relevant global, regional, local trends and
developments

My contribution
• My connection with my own ideas and impulse
• My self-reflection and self-awareness
• My values and beliefs
• My entrepreneurship & responsilibilty
• My professional-skills, experiences, knowledge
• My inspiration and engagement
• My biografie
• My leadership

Howwe do it together
• Our shared mission, ideas, values and strategy
• Our synergy of individual talents
• Our sharing of best practices, skills, methods and
tools

• Our dealing with leadership and desicion making
• Our dialog about differences and tensions
• Our co-inspiring, co-learning and co-development
• Our co-operation and dialogue with other
departments

• Our agreement and commitment

What we create
• Our structure and processes
• Greater impact out of our mission and task
• Taking responsibility
• Client activities and services


